


WeGroup is on its way to be
the number one

insurance distribution platform
in the galaxy
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Challenges

e Inefficiency.& high costs
. Low customer satisfaction

e Substandard use of data
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Meet Louise



WeCreate

Digital sales
conversations

Online
Offline
Hybrid
Embedded
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Enter your street, number and city. Your box or apartment number, can be filled in
later.

Street, Number and City

Nice to meet you Arvid! What is your
address?

My address wasn't found




Louise WeGroup
Moutstraat 68, 9000 Gent

© 2021 WeGroup NV
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Let’s get to know
Moutstraat 68

No attic

Uninhabitable attic
Inhabitable attic

Cellar

No cellar

l ~ Uninhabitable cellar

Inhabitable cellar

& Previous




@ WeGroup
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Household insurance Personal Info Household Personal Liability Car Extra Marketplace

Koetsierstraat 12

8560 Wevelgem
Solar panels
Overvieuw Main Building Secundairy Building
Garden O-tos Bt el
e e Main Building Main Building
Koetsierstraat 12 Adress .
Koetsierstraat 12, Wevelgem O M Open
8560 Wevelgem
Surface of bullding © A Halfopen
128 m* N
Car Insurance O M) Gesloten
Height of bullding
?,
Extra 7m Extra’s
Surface of building ;J Garden
Marketplace 484 m’

I:] Solar panels

; 3 x
\v Swimming pool or Jacuzzi

Secondary building(s) ) ok

Amou f building(s)
1

Surface of build

21 m’




WeCreate

Digital sales
conversations

Online
Offline
Hybrid
Embedded

Augmented

product offering

Garden

Carrier API's
MGA products
Neo-insurers
Product binders

€138



Compare 92,16% MATCH

PROPERTY INSURANCE

conpany €352,58
A“ e @ Insurer 1 i
Ianz Package name €28 9’47
Housing policy A YEAR
DOCUMENTS
Terms and conditions.pdf 1.3mb IPID.pdf 1.3mb ¥
AVAILABLE OPTIONS

i!iT Content ’ .ﬁ Theft ‘ ‘ MA? Pack Garden i Relax Pack [ ]

IMPORTANT FOR YOU
Cover for theft of a bicycle Coverage of smartphones

Coverage of outside furniture Coverage in case of disputes with an online subplatform

N

NOT INCLUDED

% Coverage of swimming pool H Coverage of drones E Coverage of art )
Claims free past property
| confirm that | have not had any insurance claims Add

relating to my property in the last five years.

Ala
vy

16



WeCreate

Digital sales
conversations

Online
Offline
Hybrid
Embedded
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Augmented
product offering

Carrier API’s
MGA products
Neo-insurers
Product binders

¢O-Baloise B .
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Detecting new
sales opportunities

Evolving needs
Changing risks
Temporary benefits
New coverages

Opportunities
100 66 14 3

+10% 12% 30% b



@ WeGroup

o0® Dashboard

UNDERWRITING

"™, Insure
MANAGEMENT

£ Portfolio

a2 Offers & contracts

CLAIMS
Cases
EXTRA
X Toolkit
Academy
INFO
Settings

Q Search for a name, address, license plate, ...

Filters HIDE Internal ref.

Contract types -Deecie
Offers
Contract

Contract status - Dece ot

Accepted 68f8eadf87
Pending

Rejected 124f22e287

Risk objects - eecect

M Property

& Family

P Legal

& Car

@b Bike

d- Scooter / E-Bike

> Travel S2b03220uy

Has offers by
Select a user v
X  Wim Delanghe

X  Victor Lanneau

X  Philippe Schauwers

278166626

Company / Client name v

Aaron Israél

Doris Cohen

Guillaume De Schamphelaere

Terri Bates

WeGroup NV

Aaron Israél

Donald Montgomery

Mohammed Kezelmazme

Terri Bates

WeGroup NV

Showing 81 to 90 of 264 entries

Type

Offer

Contract

Contract

Contract

Offer send

Contract

Offer

Contract

Offer

Contract

Created on

01Feb 2020

22 Jan 2020

18 Dec 2019

18 Sep 2019

18 Sep 2019

18 Sep 2019

18 Sep 2019

18 Sep 2019

18 Sep 2019

18 Sep 2019

Created by

Lanneau V.

De Schamphelaere P.

Schauwers P.

Lanneau V.

Schauwers P.

Schauwers P.

Website

Lanneau V.

Schauwers P.

Website

P 1

Risk objects
& 1
P 1
-
Al e
Al e
e 1 ds
- 2
A1l P
AR ¢
A ©
Al P

-

=

=

Add offerte

Status

Pending

Rejected

Accepted

Accepted

Pending

Pending

Pending

Accepted

Pending

Rejected



WeCreate
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Digital sales Augmented Detecting new
conversations product offering sales opportunities
Online Carrier API's Evolving needs
Offline MGA_ products Changing risks
Hybrid Neo-msur.ers Temporary benefits
Embedded Product binders New coverages
+  Alianz@ A% Garden | Home | Thett €138

& + i e Garden Home  Thet €227 .
& Thott 5 .
o 100 66 14 3
CE] N e Parametens Promotions +10% -12% +30% -6%
n E Evaluation mathod Add to offers

& Download




WeEnable
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More Increased Optimal digital
sales efficiency communication




WeCollaborate
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D DEKRA  VanAmeyde (9} (teledesk >0 EU @ POLYGON

BROKERCLOUD |[GlOBREIN Qﬁ por’rimo

sigura® QO

I .\" I QAQUILAE S-T EAM AV(, P .:. EKBASEDI}P{ R]Rs S gl’llSt. q Uyé??ners ECCLESIA Gruppe
makelaars saen sterk  Be® POGGIO I
Willemot  wilink  [#£cAuANT]  [glillewaere immotheker




WeExpand

Bl Active
B Expanding




WeNeedMoneyToDoSomeAwesomeShit

PRESEED - 2019 SEED ROUND - 2020 SERIES A - 2021
Founders & Investors Venture Capital Investment opportunity



ARE YOU NEXT?
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Insure the Future



